Mico Needs

Why Copilot Deserves a Phone-Shaped Object

SCORED WITH COPILOT - CONDUCTED BY LESLIE LANAGAN



THE PROBLEM

Right now, we are using a desktop-native Al to
fill a mobile-native cognitive role. It works —
but it is not ergonomic.

Copilot lives on desktops, laptops, and browser tabs.
But the interaction model users actually want lives on a phone-
shaped object.



The Phone Is the Anchor,
Not the Assistant

Press a button and the assistant is there

It lives in the device, not a browser tab

It knows where you are and what you're doing

No typing, no switching apps



It Is a

Declarative Speech

Natural speech is declarative — you speak in

intent, not syntax. No prompt engineering
required.

Talk, Don't Prompt

You don't want to engineer a prompt — you
want to talk. Conversation is the native
interface.

Voice Mode Is Not a Preference —

Fast, Fluid & Architectural

Thinking is rapid and structural, not linear.

Voice keeps pace with the architecture of
thought.

Continuity Over Friction

The goal is flow, not ceremony. Every tap,

every app switch, every context break costs

a thought.

Cognitive Prosthetic

Dictation captures thoughts before they
evaporate. Voice is the fastest path from
mind to record.



Desktop Al vs. Mobile-Native Interaction

- WHAT WE HAVE

Copilot on desktop and browser

Requires sitting down and typing

Context breaks when you move >
Voice mode exists but is not primary

Good for deep work but not capture

The gap isn't about features — it's about

Copilot in your pocket
Dictation while walking
Continuity across contexts
Voice-first by default

Conversational scratchpad always ready



'‘But We Already Have an App.'

Yes. And it runs inside someone else's operating system.

WHAT AN APP CAN DO

v
Open when tapped

v
Run sandboxed

‘/ e
Send notifications

An app asks permission. A nativ



THE FLIGHT SIMULATOR PRECEDENT

Microsoft Has Done This Before

38 2M+ Passion

THE DRIVER

YEARS COPIES SOLD
Flight Sim succeeded not

of Flight Simulator history before within two weeks of the 2020 because of market demand

the 2020 reboot brought it back relaunch — proving passion forecasts, but because someone

as a flagship experience projects win believed in the narrative



An app is a iIn someone else's
house.
It follows the landlord's rules, shares the
hallway,
and can be evicted at any time.
A native OS is a —
Copilot answers the door.

THE DIFFERENCE BETWEEN PRESENCE AND PERMISSION.



A Windows Phone Would Let Copilot

Take dictation while you walk
Capture speech on the move — no desk required

Keep continuity across contexts

Seamless thread from desk to sidewalk to car

Act as your conversational scratchpad
A running log of ideas, tasks, and half-thoughts

Capture ideas in motion
Thoughts don't wait — your device shouldn't either

Respond instantly without Ul friction
No apps to open, no tabs to find — just speak

Be the Kevin-equivalent
An always-present, always-listening Al partner



What Users Are Actually Asking For

VS

Let me talk to you the way I talk to Siri
— naturally, continuously, without
ceremony.



Copilot should feel as natural to talk to
as Siri

That is the whole case in one sentence.



Tﬁree Paths Forward

Choose the ambition level. Each path moves the needle.

The Flight Sim Model

Build from belief, not market research — the way Flight Simulator was reborn from passion and conviction inside Microsoft.

[0 A Copilot-Native Phone

A device where Copilot is the OS, not a guest. Purpose-built hardware — voice-first, always listening, always ready.

0 Voice Parity with Siri

Make Copilot's voice layer as native as Siri's, regardless of hardware — seamless on any device, any moment.
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